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I. SUMMARY

The executive summary is a concise brief on the progress toward the expected results during the reporting
period. The section should include context and key developments of the project; progress against expected
results; key challenges and risks faced in the implementation (and what has been done to mitigate them); lessons
learned as appropriate; utilization update - mention the total project budget (as proposed in the application);
report on cumulative utilization (indicating the % utilization in brackets) on utilization during the reporting
period; key recommendations. Suggested length – 1-page maximum

The project started with a kick-off meeting of SmartGuide, Invest Moldova, and ANTREC on October 20. We

introduced the team, responsibilities, project manager, overall plan, and milestones during the meeting.

We have agreed on the initial destinations we want to start the digitization and make as a showcase for

future authors. The master content will be worked on in English, and once finalized, it will be translated

into Romanian. Invest Moldova will provide the sources for Master Content. The presentation of the

meeting and the list of participants are enclosed.

The work on the content started immediately. So far, there have been 61 places of interest for Chisinau

digitized and 37 points for Gagauzia. SmartGuide Team has also organized training for the Invest Moldova

Team to work with the content management system.

Invest Moldova organized local outreach to all B2B partners at the end of November - Destinations and

Attractions (castles, monasteries, museums, galleries) were informed about the UNDP project and invited

to participate and promote the destination/attraction.

The Meeting and Training of the B2B Partners was organized on December 12. We have realized the

language issue, so we have hired a translator for simultaneous translation English - Romanian. To make it

easier, we prepared a training video with the Romanian voiceover. This way, it can be reused for any future

training. We have presented the SmartGuide Application, the Content Management System, and how they

can register. The Meeting was well-received; partners raised questions, and new partners registered right

after the meeting.

Our Community platform team is already onboarding partners, helping them to create accounts and start

to create content - add POIs, create tours, and add other language options - almost 46 partners registered

for the training, and about 40 of them joined.

At the end of the training, we have launched the campaign “Moldova: A place to find yourself,” a

competition where the 10 best guides will be awarded. The campaign ran from Dec 202 -August 2023,

during which partners created content, published, implemented marketing, and started getting users. The

press release for the campaign is enclosed.

2 days after the training, 10 partners registered and created content. Our team for the Community

Platform still helps the authors prepare their best guides.

The launch of the application was done as planned, with media coverage on both sides; the Moldova stand at

ITB was designed with the SmartGuide QR code, and so was one side of the SmartGuide stand. Our marketing

manager has prepared a detailed marketing plan, which was introduced to the Invest Moldova Team. We have
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designed and printed material for all the tourist info centers and handed them over to the ITB Berlin team in

person.

The author contest was extended till the end of August to get more authors and continue monitoring app

usage.

We have evaluated the number of published points of interest, number of tours and downloads. e have

shared the results with the Invest Moldova. Created vouchers for the first 10 authors and Invest Moldova

has made the announcement during the event. All authors received the voucher for 500 EUR Cash or credit

for services - adding more content, content optimization, fixing the phonems, adding more language

options or adding an AR picture, recently added new feature. So far received half of the forms filled out.

We provide the dashboards and heatmaps, continue to create marketing collaterals and publicity.

Written a blog SmartGuide leads Moldova's digital tourism marketing with digital travel guides for the

entire country which is shared as a use case for regions.
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II. BACKGROUND

This section should provide a short introductory of the project, including an overview of the situation analysis,
objectives and changes in the context/situation. It should be kept brief, expand only on key changes that might
affect implementation. This part should include brief background of project and its rationale; context including
linkage to other ongoing projects/programs; Project Approach, including Project Set up and management and
coordination arrangements; listing of the main responsible parties. Suggested length - half a page maximum

The plan is to create a digital guide for the Republic of Moldova to accelerate sustainable tourism development

in the country and prevent local destinations from reinventing the wheel. We will connect to the local travel

partners - destinations, cities, municipalities, attractions, and local guides. We will train and encourage them to

join the global platform, bring their local places, culture, and history to share with more than 700,000 mostly

Western travelers, and join the 700 destinations around the globe.

To work on our objectives, communication was done via video calls and emails almost daily. The project plan is

shared online on Google Drive. Invest Moldova received proper training for using our content platform, and their

team was able to create content in the Romanian language. Following our December 12 meeting, they had all

the materials and information necessary to share with local partners in Moldova for them to do the same.

There have been no changes so far that would affect our current objective. Our objective for this milestone was

to spread training information to B2B partners in Moldova with the help of Invest Moldova. This was possible

with the December 12th meeting, where we introduced all the training information. This was a brief overview of

the website and how to use it, and the training material was shared with all participants afterward with Invest

Moldova’s help. This includes a 40-minute overview video of our CMS platform for publishing content with a

Romanian voiceover.

With this information, all involved parties are on track to completing future objectives, including the launch of

the campaign, “Moldova: A place to find yourself” competition. This opportunity and incentive for content

creation was announced at our Dec. 12 training, so anyone can still participate even if they join later.
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III. MAIN ACTIVITIES AND KEY RESULTS

This section should focus on results backed by evidence of achievements. Give an overall and clear sense of

the ‘before-and-after’ of the project intervention. Describe and analyze activities but emphasize on linking

them more solidly to expected results by also including references and evidencing how the total number of

activities helped to reach the results within the reporting period. Suggested length – 1-3 pages.

Content digitization by SmartGuide

With the help of the SmartGuide platform, our team was able to work with Invest Moldova to digitize and

implement their existing tourist content into our app in English and Romanian. So far, we have added the

capital city, Chisinau, and a district outside of it to provide two examples of what SmartGuide can do for all

of Moldova. Before, we had no guides for Moldova, but now the content is used for training purposes and

is currently being perfected by Invest Moldova to make it public for all SmartGuide users. This allows us to

expand content in the area as soon as possible.

Training of the new authors

To expand on SmartGuide’s content digitalization, we have already trained almost 40 B2B partners of Invest

Moldova. The trainees were primarily representatives for cities and districts across the country. Once

registered on our Content Platform website, SmartGuide’s Content Platform team is prepared to walk these

new users through every step of digitalizing their content. Our platform did not have any Romanian content

before, and now we have registered users ready to share their content.

Content digitization by Moldova partners

With Milestone 2, we have successfully completed all necessary steps that will allow us to work on

Milestone 3, which focuses on getting full digital coverage of tourist content in Moldova! We will continue

to push registration and swiftly address any roadblocks that may occur for all B2B partners as they

integrate as SmartGuide CMS users. Our Content Team and Marketing teams will also continue their work

supporting Invest Moldova.

Developed and launched new feature Regional function

An essential part of the project and our co-share investment was the development of the regional function,

which started in December, was developed, tested in February, and launched, the details are enclosed

further.

Implementation and distribution Action Plan

Due to reorganizational changes in Invest Moldova, the scope of activities on the Moldovian side was not

performed as expected. We had to prepare a detailed action plan, which we worked on together.

We needed to align across the new organisational structure - Ministry of Culture - Invest Moldova - Antrim +

possibly others, to make sure that they all worked with the tool and continued to develop it - promote, add new

content, integrate with all newly prepared materials, and during all events.
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We will onboard more authors not only from destinations but also attractions, we will do detailed outreach

together. Originally, it was expected to be done by the IM team, but due to the organisational changes, the

project is now in the hand of Valentin, which is not that experienced and has language limitations. So, we drove

local outreach more, prepared a list of tasks for IM, and prepared the messages for relevant verticals.

We introduced the concept of working with universities and students with a tourism curriculum. Students

practice their digital skills and can then help the partners with the digitization. With the students' help, we

added more content over the summer.

Our team has identified historical places, hidden gems, and places ideal for rural tourism as this one is now

trending; we added those in addition to the original plan by September. The plan also includes distribution via

main transporters - we started the implementation with Air Moldova, which launched direct flights from

Prague but now is on hold due to their problems. Ion is opening negotiations with Moldovian railways.

Since their situation is a bit delicate, I have agreed with Ion to work together, get introduced to all key

players, and help Valentin with implementation.
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IV. PARTNERSHIP AND SUSTAINABILITY

Briefly describe all partnerships, including new ones built in the course of the reporting period. Report on

the major impact that these partnerships have on results. How stakeholders, counterparts and/or local

communities are/were engaged in the implementation of the project to ensure the sustainability of the

project. Suggested length – half a page

With the help of Invest Moldova, our guide competition campaign has reached most tourist-related

agencies and representatives in Moldova. We have done this via email directly and on both of our

respective social media platforms.

Some partners we are directly in contact with via our Content Management System site where they have

already registered as users to create content, include

● National Association of Rural, Ecological & Cultural Tourism in Moldova (ANTREC)

● Centrul de Informare Turistică raionul Călărași
● Centrul Informare Turistică Cahul

● Directia Cultura, Turism, Tineret si Sport or. Drochia

● Muzeul Național de Etnografie și Istorie Naturală
● Secția Cultură Ialoveni

● Sectia Cultura si Turism Glodeni

● Secție Cultură Basarabeasca

● Tourism at Government of Moldova

Destination published:

● Aleea - Istoria unei epociro

● Bălți (Бельцы)ru

● Cahulro

● Cantemirenro

● Chișinăuenruro
● Cricovaen

● Drochiaro

● Edinet Districtenro

● Gagauziaenro

● Gallery with 2 Guinnessesro

● Moldovan Wooden Churchesenro

● Raionul Ialoveniro

● Regiunea Cahulro

● Soroca Districtenro

● Stephen the Great Routeenro
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V. KEY CHALLENGES LESSONS LEARNED AND RECOMMENDATIONS

Mention key challenges encountered during the implementation period and lessons learned as well as the
way forward. For each of them, describe successful approaches taken to address challenges and highlight
recommendations for future consideration in implementing the Project. This should include any
modifications that are needed or need to be made to proposed targets as well as data collection and
monitoring to track progress. Suggested length –1 page

The communication is going very well. The partner is cooperating, and the only issue is the language
barrier at times, but that is quite easy to handle thanks to modern tools like DeepL, which all utilize.

Email communication has proved to be the best way to handle this, as the partner can be comfortable
translating anything he/she does not understand fully, and we can consistently clarify ideas and plans with
multiple emails without issue. Our Content, Platform, and Marketing teams are well equipped and
experienced to work with multilingual clients so we continue forward without a problem.

The timing for the project was not under the best conditions; we were concerned about the war situation
and energy crisis. Just a couple of days before the training, news was published about the energy crisis in
Moldova, but all the Moldova partners were enthusiastic, positive, and willing to participate. We were
eased of any concern directly by the partners who remain optimistic, and we are in agreement!

The disappointment is that the other partner ANTREC completely withdraw from the project and stopped
communicating. We never received an explanation.
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VI. MEDIA COVERAGE AND PUBLIC OUTREACH

(Please summarize the media coverage and public outreach; include links to relevant articles and media)

https://www.facebook.com/neampornit/

https://www.linkedin.com/feed/update/urn:li:activity:7008402794156019712?updateEntityUrn=urn%3Ali
%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7008402794156019712%29

https://www.facebook.com/SmartGuideApp

https://diez.md/2022/12/12/moldova-va-aparea-ca-destinatie-turistica-pe-platforma-smartguide-creati-gh
iduri-si-obtineti-premii/?fbclid=IwAR1GwInARuFQC-_2su8j9CuptvraQjGAW9Q6xeWmVSWDt_O73MqOjNg
wDis

Many of our partners and even colleagues did not have deep knowledge of the Moldova country before
the project started. This has now changed. The Moldova project will be part of our showcases (once
published in the application) we present daily globally to partners or during various events where
SmartGuide is invited as a speaker, such as the European Travel Forum in Prague in November 2022.

https://mc.gov.md/ro/content/moldova-lanseaza-smartguide-primul-ghid-audio-digital-pentru-calatori?fbc
lid=IwAR3S9sfR6GD76BC-epA-r_vA-yGaN9N3rUrYItFtD5nek8DiuuCbwQVEblg

https://www.facebook.com/mc.gov.md/posts/pfbid02PNFajgbFRBntkHGTryWaSMRhhyQTbCguVoCjxTAkvx
AQgXqzWrVjKoRNuLFRqGzal

https://www.facebook.com/neampornit/posts/pfbid02o2ay4QbDJrLdtAFRb3n9yiPAkmh4MNzS4azu3AE4tB
yb3W5yFVvWBnEVA35p2Eqtl

https://www.linkedin.com/feed/update/urn:li:activity:7072634011503763456?updateEntityUrn=urn%3Ali
%3Afs_feedUpdate%3A%28V2%2Curn%3Ali%3Aactivity%3A7072634011503763456%29

https://www.linkedin.com/posts/smart-guide_smartguide-leads-moldovas-digital-tourism-activity-7072538
663431077889-dWZK?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/smart-guide_moldova-va-ap%C4%83rea-ca-destina%C8%9Bie-turistic%C4
%83-activity-7008402794156019712-UbTR?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/smart-guide_moldova-smartguide-travel-activity-7039511092229730304-
2Eh1?utm_source=share&utm_medium=member_desktop

https://www.linkedin.com/posts/smart-guide_digitalguide-audioguide-smartguide-activity-703409689362
6318849-NHnt?utm_source=share&utm_medium=member_desktop

https://blog.smart-guide.org/en/smartguide-leads-moldovas-digital-tourism-marketing-with-digital-travel-
guides-for-the-entire-country?fbclid=IwAR0l8KpUubvgRh1GP7mRe-5yjM5mh7AJqpo8dCdQe701_PGJvnQZ
Ze_AX30
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VII. PROJECT’S FINANCIAL PERFORMANCE

Please attach the original budget sheet and add the report current utilization of budget to the email.

VIII. DELIVERABLES AND ANNEXES

Please include (attach to the email or share via online storage) deliverables listed in the Contract.

Deliverable 1: Notes from testing, including brief description of any problems and solutions.

In a January 19th email, Valentin shared: “For the test notes I can tell you that all the destinations

that are currently on SmartGuide have been tested by me personally and they look good and work

okay. Also some colleagues from the destinations have been tested and are okay.”

Deliverable 2: At least 10 participants have been trained. Innovator provides list of attendees and

report from the training.

We had 50+ participants in our December 12th training meeting, which included a Romanian

translator. We filmed the training in English and Romanian for any interested party that could not

attend. The videos can be found here and were shared with all attendees afterward.

Deliverable 3: Outline of the Marketing Strategy including media and partners that had been/will be

contacted to promote the solution.

1) Marketing of Moldova and individual destinations

In collaboration with the Ministry of Culture of the Republic of Moldova, marketing packages for

individual destinations prepared with Invest Moldova (15), including multiple free ad designs for

their content in the SmartGuide app prepared in bilingual EN/RO and QR codes linking directly to

content to share with customers. We also provided our Branding Kit for external marketing for as

much visibility as possible.

2) ITB Launch

Designs and printables were delivered to Invest Moldova for their ITB stand to the manager, Elena.

SmartGuide was integrated into the exhibition, and the deliverables included materials for Elena to

hand over to tourist information centers in person. As of now, Valentin reports they were not

delivered to said tourist points. Gagauzia had a stand with SmartGuide at their tourism exhibition in

Chisinau, "Tourism&Travel Expo" with our marketing materials.
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Deliverable 4: Official launch of the app – app is launched and accessible.

The content has been live in the SmartGuide app since November 2022.

Deliverable 5: Overview of the competition and evidence of the evaluation process and awards

being distributed.

The competition will be evaluated at the end of the participation period, which ends on August 31st.

Details on the competition and the evidence we have of participants to evaluate are in section IV.

PARTNERSHIP AND SUSTAINABILITY.

Deliverable 6: High-quality visibility materials (graphics and video) from the launch and PR campaign

shared with the CUP

Please preview many of these materials below. Here is where one can find the marketing designs

shared externally and QR codes for individual destinations are here.

Please include any additional information such as articles, leaflets, publications, reports and drafts of
studies developed during the project implementation.

Please include up to 3 photos relevant to the project implementation relevant for the current milestone.

https://blog.smart-guide.org/en/smartguide-leads-moldovas-digital-tourism-marketing-with-digital
-travel-guides-for-the-entire-country
Press release to the launch of Regional function

SmartGuide supporting regional tourism
with easy-to-make regional tours
Exciting news for regional tourism organizations! SmartGuide has revolutionized the
audio guide industry yet again by becoming the first platform in the world to support
regional tourism with multilayered guides and regional tours.

Thanks to the new content architecture, you can now inspire independent travelers to
explore lesser known spots on a self-driving adventure across the whole region. Tourists
can learn more on self-guided walking tours across its destinations and then indulge in
museum exhibits all in one seamless user experience.
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New destination types on the SmartGuide platform
To bring the best experience to travelers and support regional DMO and National Tourism
Boards, SmartGuide created new destination types: Region, Municipality and Attraction. Each of
these unique destination types has features suitable for its specific visitors.

Why is this change so important? Before, every destination on SmartGuide (or on any other
audio guide platform for that matter) was a standalone entity. This brought certain limitations
especially for regions that wanted to create tours across a larger area and connect several
municipalities or attractions into a regional digital audio guide.

Exclusively on SmartGuide, it’s now possible to create regional tours and layered audio
guides across an entire region.
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Audio guides for regions with GPS-based travel tips
Regions on SmartGuide include the list of towns, cities, villages or attractions in the region that
have an audio guide available on the platform. Regions are highlighted with a Region icon on
the main destination page and also on the map.

Regions have all the functionality of the former Destinations on SmartGuide but now also
feature their own municipalities, tours, attractions or must see places.

Regions on SmartGuide also have their own home screen, with a specific layout. The new user
interface and features will help users better navigate through the guide’s content. It also brings
better promotion and cross-promotion opportunities to our B2B partners.

Game-changing audio guide features for geographical regions
With the new Regions on SmartGuide, geographical sets of cities, towns, or villages can have
their own common home screen that joins them into a region. This home screen contains
various sets of content carousels that SmartGuide offers.

There are specific carousels relevant for a region, such as:
● Nearby (points of interests or destinations nearby current geographical position of the

user),
● Self-guided tours
● Top destinations (most interesting destinations in the Region with distance from current

position of the user),
● Must-see (with iconic places to see in the Region),
● Experiences (activities from local tour operators where you can directly book and buy

tickets or admission),
● and last but not least Tips for trips (where other regions or cities within day trip distance

are offered).

Collection of places or destinations for an interest group
Even a set of churches, museums or any other topical or otherwise connected attractions now
have the possibility to create its own home screen.

Wine cellar tours, country-wide outdoor exhibitions, routes across the most popular castles in a
country, top beaches across an island… Those are but a few examples of the new variability of
guides now supported on SmartGuide.

Inspiring travelers to visit off the beaten path spots in regions
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SmartGuide developed the regional functionality while creating the official digital audio guide of
the entire country of Moldova* where many sights are not in traditional destinations, but rather
scattered across the countryside. For example, the first regional tour on SmartGuide covers
Moldovan wooden churches.

Heatmap showing the app users 01-12/2022

Heatmap showing the app users 01-09/2023
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Deliverable 8: Visibility campaign on Facebook, Instagram and websites, updated list of contacted
partners and media is provided.

For contacts, please see section 6, Media Coverage and Public Outreach.
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Visuals created for each destination - offline and digital
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Deliverable 7: Analysis of the lessons learned from the roll-out and available user data, suggestions
for improvement, and further scale-up, including feedback from the user experience.

Since there was zero representation for Moldova in our app, the content roll-out of this project is
considered a 100% improvement. This link is the data dashboard available for Moldovan content.
We find it interesting that there is an almost equal number of users from both Moldova and
Romania. The data also shows the app was downloaded with custom links 40% of the time, which
speaks to the work both teams did spreading the word, but also to our marketing team’s
responsibility for the rest of the traffic analytics.

Deliverable 9: Press release of the project outcomes and Visibility materials.

The press release is attached and linked here, and all visibility packages are here.
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https://lookerstudio.google.com/u/0/reporting/e45ab8b5-9f6f-471d-aef5-b0e78b3d888f/page/yMgmB
https://docs.google.com/document/d/1J8wfpP18n0TCGU7cxv6sqzgs9Y2pvwqvCdWIuWeIz9E/edit?usp=share_link
https://drive.google.com/drive/folders/1GR9sF-K6osjtl940GXV1Im6Kk5tSc8-b?usp=share_link


IX. CHECKLIST

✅Deliverables described in the Contract included/attached

✅ Photos attached

✅ Budget sheet attached

✅ Invoice attached

PREPARED BY: Jana Claudie Maříková

Signature:

Date: October 10, 2023

Name of the responsible person: Jana Claudie Maříková
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